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from “World Heritage Sites: the UK Tentative List” (Department for Culture,
Media and Sport, 1999).



World Heritage Sites are outstanding examples of the work of man or nature.

There are more than 800 worldwide, with 27 in the UK. Well-known examples include
Stonehenge and the Statue of Liberty.

The United Nations Educational, Scientific and Cultural Organisation (UNESCO)
decides each year which sites should be added to the World Heritage List.

Chatham is the world’s most complete example of a historic dockyard from the age of
sail.

Chatham was instrumental in securing and maintaining Britain’s worldwide influence.

The completeness and survival of the dockyard and its defences - Fort Amherst |,
Upnor Castle and the Great Lines —is unique.

A series of historic barracks and military installations help make Chatham one of the
world’s greatest garrison towns

The government can choose one site each year for proposal as a World Heritage Site.
Chatham Dockyard and its defences are on the government’s shortlist.

Two documents must be produced: one explaining Chatham’s exceptional heritage
(the Nomination Document) and one showing how this will be cared for (the
Management Plan).
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Chatham’s draft statement of OUV is: “Chatham Dockyard and its Defences is an
outstanding example of a complete industrial military complex from the heyday of the
age of sail (1700 to 1820) and the early period of the age of steam (1820 to 1865).

During this period it was one of the foremost naval shipbuilding and repair yards in the
world, protected by sizeable military fortifications and barracks. It played an
instrumental role in enabling Britain to achieve naval supremacy and exert significant
global influence politically, economically and culturally. This was a time when such
Dockyards were the largest industrial centres in the world. Their contribution at the
forefront of the Industrial Revolution is represented by the significant investment in the
naval and defensive facilities at Chatham during this period. Today, the range of
buildings and structures at Chatham Dockyard collectively exhibit a superlative
survival — in marked contrast to the other leading Dockyards of the day. It is this
completeness, of both function and survival, which makes Chatham Dockyard and its
Defences unique. This sets the property apart from the Dockyards of competing global
naval powers, and also from Britain’'s own Royal Naval Dockyards in the UK and
overseas.”
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The World Heritage Site bid will support the long-term preservation and promotion of
Chatham’s outstanding heritage. World Heritage Site status is a mark of quality,
which will support bids for investment, and encourage the development of projects.
The Great Lines has already received £2.1m to support its transformation into an
outstanding heritage park. The Management Plan will give everyone a chance to get
involved in the future of Chatham’s heritage, and to understand and take pride in the
past.
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The Management Plan and Nomination Document have been produced by a team of
heritage consultants (Chris Blandford Associates) with regular and invaluable support
from an expert panel of:

Richard Holdsworth, Museums and Heritage Director, Chatham Historic Dockyard
Trust
Peter Kendall, Team Leader for Kent and East Sussex, English Heritage

Sue Cole, Senior World Heritage and International Policy Officer, English Heritage
Christopher Young, Head of World Heritage and International Policy, English
Heritage

Susan Denyer , World Heritage Adviser, International Council on Monuments and
Sites UK, and

The Chatham World Heritage steering group

The priorities for the Management Plan were discussed and agreed during a meeting
of the Chatham World Heritage Partnership in 2008.
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The buffer zone is an area which does not have Outstanding Universal Value,
but has been identified as important in protecting the visual setting of the Site.
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The future, which the Management Plan hopes to ensure, is based on the desire to
protect, conserve, interpret and enhance Chatham’s Outstanding Universal Value
(OUV). It can be summarised as follows:

encourage greater local and international awareness and appreciation of the Site’s
OuVv.

protect Chatham Dockyard and its Defences from harm to its OUV, integrity and
authenticity.

promote the Site’s potential contribution to Medway’s renaissance through heritage-
led regeneration.

achieve sustainable use of the Site for public benefit by sensitive re-use of historic
buildings, structures and places, and by the development of education, recreation
and tourism opportunities.
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This leaflet is a summary of the Management Plan and its policies. The full Plan can be
viewed at www.chathamworldheritage.co.uk, or requested from 01634 331176.
Specific questions about your response to the Plan are on p7 - 8, although comment
on any aspect of Chatham’s nomination is welcome. Please send comments to:

chathamworldheritage@medway.gov.uk or

Chatham World Heritage, c/o Medway Council,
Gun Wharf

Dock Road

Chatham

Kent. ME4 4TR.
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Consultation on Chatham’s Management Plan is open until 4 August. All comments
received will be discussed by the Chatham World Heritage steering group, and
reflected in the final documents as appropriate. Feedback will be given on all
comments received. To make sure you receive a copy, please add email or postal
contact details to your response.

The Management Plan and Nomination Document will be published in late 2009. The
steering group will begin operating to this work programme straight away.

It is hoped that Chatham’s nomination can be submitted to UNESCO in early 2011.
The government is due to announce plans for future UK nominations this summer.




To address opportunities and challenges, and help ensure the desired future for the Site,
the draft Management Plan includes short and medium-term policies, as follows:

Monitor and review the effectiveness of the Chatham World Heritage Steering Group in
implementing the Management Plan.

Ensure that up to date conservation management plans reflect the Management Plan’s
vision, aims and policies.

Identify and secure resources to implement priorities.

Increase community and stakeholder engagement in decision-making and
implementation.

Build awareness and understanding of the Site’s OUV amongst those involved in the
planning, design and control of new development.

Encourage regeneration initiatives and development proposals that complement the
Site’s heritage and character.

Ensure that strategic views and spatial relationships are understood and protected.

Ensure appropriate measures are in place to minimise risk from natural and man-made
disasters.

Ensure that the condition of the Site’s heritage is surveyed and monitored.

Ensure that maintenance plans are in place for all significant buildings.

Develop a co-ordinated research framework to inform conservation and maintenance
activities.

Support the identification and securing of appropriate reuses for built heritage.

Undertake appropriate recording programmes for all historic buildings.

Conduct further research, investigation, conservation and interpretation of
archaeological resources, and ensure that archaeological potential is a part of
conservation management and development control processes.

Conduct a comprehensive review of the protection afforded to scheduled monuments.

Ensure that high standards of collection care and management are maintained, and that
public awareness and access is increased.

Explore opportunities for the development of traditional trades and skills to contribute to
the maintenance of the Site’'s OUV.

Balance increased usage of the Site with the maintenance and conservation of its OUV.

Ensure the marketing and promotion of the Site is relevant, co-ordinated and consistent.

Optimise accessibility by public transport and introduce a co-ordinated signage strategy.

Ensure that as much of the site as possible is publicly accessible (security and safety
permitting), and improve public access to the Great Lines and Chatham Lines.

Maximise public access for the disabled.

Ensure that users and visitors can (and are encouraged to) move easily around the Site.

Strengthen the ‘sense of place’.

Ensure that there are high quality facilities for users and visitors.

Enhance the Site by preserving and creating a high quality townscape and public realm.

Ensure that all parts of the Site are interpreted as part of the Site, and in their own right.

Increase formal education opportunities.

Work in partnership with the education sector to develop inclusive lifelong learning
programmes and events.




Do the policies make sense? Do they reflectt he need, and the potential of the site?
Should any more be included?

Do you agree with t he proposed boundary of the site and buffer zone? Why (not)?

What, for you, will show that success has been achi  eved?

Are there any other comments you would like to make  ? (Please use extra paper if

you wish).



(If appropriate) What is the main reason you come t o Partnership meetings:
To visit historic venues

To find out about the site’s history

To find out about the site’s future

To learn about / contribute to plans for the Great Lines Heritage Park
To meet people with similar interests

To find out ways to become involved

To show support for the WHS bid

What would you like future Partnership meetings to include?
Information about ways to volunteer
Talks from experts
Guided tours
Discussions / Question and Answer Sessions
Other (please detalil):

To help us ensure that our consultation is genuinely open and accessible to all, we
would be grateful if you could you tell us a little about yourself. Please note this is
optional:

Age: under-18 /19-25/ 26-35 / 36-45 / 46-55 / 56-65 / 66-75 / 76-85 / over 85

Resident : Brompton / Chatham / Gillingham / Rochester / Strood / Rainham /
Other

Gender: Male / Female.

Do you consider yourself to have a disability : Yes/No

Ethnicity : White British / White Irish / White Other / Black Caribbean & White /
Black African & White / Indian / Pakistani / Bangladeshi / Chinese / Caribbean
British / African / Other

If you would like to receive the feedback report, please provide your contact details
(email or postal address).
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