
Feedback from the Great Lines City Park consultatio n event at Fort Amherst –  
Saturday 13 th September.  

 
 

The 13th September was the culmination of a rapid, and 
enjoyable summer of physically and intellectually exploring 
the fascinating environment of the Great Lines.  HTA have 
been privileged to work with a genuinely unique site, with 
unparalleled opportunities for enhancement, and with an 
exceptionally fascinating past. 
 
Equal only to the site’s enchantment has been local 
enthusiasm.  In late July, we invited 45 people to take part in 
tailored interviews about the past, present and future of the 
Great Lines. All but one of these invitees accepted, and their 

shared and individual priorities for the park shaped the initial list of priorities that were 
discussed by an audience of 140 at the Royal Engineers Museum in August. A public 
vote selected the most important of these – for reflection in the earliest phases of the 
park’s development - as: 
 
(1) Make the park accessible and help it feel safe 
(2) Restore the Fort 
(3) Join the Inner, Lower, Great Lines and Fort to make one park. 
(4) Create local identity, pride and ownership 
(5) Make the park easy to understand and move around 
 
The event on 13th September provided an 
opportunity for people to talk to us and see how 
we’d developed these priorities into a series of 
ideas and concepts for the park; to tell the team 
how they use the park now, and to be taken on a 
virtual tour of the hidden gems within the Great 
Lines. It demonstrated the variety of potential 
future uses of the park, with artistic, sporting and 
historic activities unfolding around consultation 
panels and update presentations.  Local artists 
Fiona Watt and Tracy Ashmore from the New Arts 
Centre created a Map of Ideas with visitors young and old, and the Kent Architecture 
Centre provided support from their Young Spaceshapers pilot project. Guests were 

invited to find out about the Lower Lines project with 
the Friends of the Admiral’s Gardens, and to hear 
about the work of the Brompton 
Conservation Association. There 
was opportunity to put forward 
alternative names for the park, to 
visit the historic Fort Amherst 
tunnels for free, to learn about 
Chatham’s World Heritage bid 
and to join the Chatham World 

Heritage Partnership. Willing participants were also decorated with 
the Chatham World Heritage logo! 



 
The importance of the park was reinforced by the 
attendance of more than 250 residents, and by the 
support of the Mayor of Medway, Cllr David Carr.  HTA 
also welcomed the support of a large number of 
volunteers who helped record comments throughout 
the day. Special 
thanks are due to 
Joanne Cable 
(World Heritage 

Site and Great Lines City Park project manager), 
Wendy Mesher (Medway Renaissance), Brigadier 
Tony Harking (RSME), the Planning Aid volunteers, 
and of course, Fort Amherst Heritage Trust for 
hosting the event, and the Royal Engineers 
Museum for providing prizes for the Brennan 
Torpedo Eggstravaganza. 
 
HTA have been delighted to be part of such sustained public consultation with the 
residents of Medway. The summer has given us the chance to discuss in detail how we 
have responded to the brief set by the steering group and to the comments that have 
been made.  We look forward now to completing our task, and delivering an 
inspirational and practical master plan.  
 
It is reassuring for us to know that the methodology that we set out at the beginning of 
the project, founded on ongoing consultation, is bearing fruit. We are proud to be 
planning a park that draws on ideas from so many people.   
 
We call our approach ‘placemaking’ and I’m pleased to see the park developing into a 
real place that the people of Medway will have had a big hand in designing.  
 
We have been delighted with local willingness to take part in our consultation events, 
and with the positive feedback from all those we spoke to at Fort Amherst. Working on 
a park masterplan that has so much local support is a pleasure for us. All the team at 
HTA wish Medway every success with its £1.8m bid to government to fund this most 
deserving and significant project.  
 

 
 
 
 

James Lord,  
HTA Landscape Design (Master Planners for the Great Lines)  



Response to comments and questions posted on 13 th September  
 

Keep wild bits wild. Not too much manicuring. 
 
Keep wild areas 
 
The Lines are the lungs of the Medway – 
keep natural feel - don't sanitise it - owls, 
wildlife 
 
Keep views open and shrubs maintained 
 
Treescape and valuable biodiversity 
 
What about the area of scrubland beyond the 
school, near the hospital? 
 
Don't over formalise the park, part of its 
charm is the informal style 
 
Investigate and research biodiversity of the 
area - wooded area behind Old Town Hall 
south to Naval Memorial 
  

An ecologist has carried out a walk over survey 
for the entire site to ensure areas of nature 
conservation sensitivity will be protected.  
 
Retention of trees and vegetation will be 
carefully balanced against the need to protect 
and restore the heritage of the area. The 
master plan will carefully consider the balance 
between opening select views with the 
retention of important mature trees.  There are 
many aspects to be considered including the 
historic and natural environments, and safety. 
 
The long grass area to the south of the site has 
particular value for wildlife. The grass is cut 
only periodically, to ensure this habitat is not 
disturbed.  This policy will remain. 
 
 

A big adventure playground. The size and character of the park lend 
themselves very well to this comparison. The 
park will offer plenty of opportunities for 
exploration and adventure. 

Speedway stadium 
 
Build a skate park on the lines! For 
Gillingham skaters 
 
Have a helipad at the park 
 
Electric mini-buses on main through route.  

The historic open character of the park does 
not lend itself to the kind of built infrastructure 
these projects would require. These ideas are 
better suited for other parts of Medway. 

Need to have events with arts groups from 
outside Medway especially young people. We 
need exciting organisations to come here 
 
Using the Great Lines for a music festival for the 
best young bands 
 
Open the park to concerts, like at Rochester 
Castle 
 
A youth festival for all young people in Medway – 
music / art / dance / sport / info? 
 
More free events (like today) to encourage 
community to use the space 

The Great Lines City Park offers long-term 
potential for a lively and vibrant cultural 
programme – and these ideas need to be 
developed alongside the programme for 
physical improvements. Funding is needed to 
run such programmes and events – which 
could be lead by a variety of partners and 
community organisations. 
 
The annual “Medway Mile” takes place on the 
Great Lines and is a free sporting event for 
everyone to enjoy. (See 
www.medway.gov.uk/london2012.htm). This 
year saw free taster sessions in sports ranging 
from judo, to hockey, to trampolining. 



Have water boat facilities 
 
Have water boat facilities (model boating 
lake)   

Water is not being proposed on the Great 
Lines as it is not felt to be in keeping with the 
heritage and character of the open space. 

Direct bus service from the station to here 
 
How are you going to get people to the 
park, the bus service isn't very good and 
there are no car parks 
 
No mention made of where all these extra 
people will park!! 
 
 
  

A main entrance for the park will be at Fort 
Amherst, to promote access from public 
transport as much as possible, and to 
encourage those with a car away from parking 
in residential areas. 
 
We will be looking very carefully at which car 
parks it will be appropriate to encourage 
visitors with a vehicle to use. Medway 
Renaissance is supporting this with a review of 
car parking and transport links across 
Chatham. The master plan will strengthen local 
pedestrian access to the park from different 
residential areas, and from Chatham town 
centre and the water front 
 
Fort Amherst will be well served by public 
transport in the future by the relocation of the 
bus station nearer to the waterfront in 
Chatham.  

Orienteering trails. 
 
Heritage trail circular walk. 

A heritage walk is proposed within the concept 
plans, and will be further developed. 
 
Orienteering trails / trim trails are being 
explored. 

Make more of the tunnel network as a visitor 
attraction. 

The tunnel network is being considered 
separately to the park project, as the tunnels 
are not suitable for unrestricted public access.  
We agree that they are a major asset for the 
park, and a strong tool for interpreting and 
understanding the site. 

The paths are in a terrible state and erosion 
makes them a trip hazard 
 
Improve lighting through park on pathways 
 
It looks as if there used to be a lot more paths - 
could they be resurfaced 
 

The number one priority agreed in the 7th 
August meeting was safety and accessibility, 
and new paths and improved paths will both 
feature in the master plan. Lighting is also 
being explored as part of the design process - 
lighting should be improved along certain key 
routes – although there does need to be a 
balance between retaining the open and 
natural character of the Great Lines and 
introducing more lighting. Safety can be 
enhanced by a combination of approaches 
such as removing vegetation over growing 
paths to ensure clear sight lines. 
 
The initial phase of work will look at  
resurfacing key paths and formalising some of 



the other important routes .The surface finish 
of the path will be sensitive to the character of 
the Great Lines, but will also support 
wheelchair and pushchair usage. 

New community focus at Gillingham High 
Street – gateway to the park  

Yes, this is also a part of the development 
framework for Gillingham Town Centre, and 
will be reflected in the master plan.  
Suggestions for improvement to the 
Marlborough Road community centre site will 
help create a sense of arrival at the park.  

Link GLCP to other open spaces in 
Medway, e.g. Victoria Park, St Mary's 
Island, Gillingham Park  

Agreed, views between, links between, and the 
balance of open space provision in Medway is 
being explored as part of the design process. 

Access to the Strand/waterfront using green 
areas - cycle paths / no cars 
 
Cycle paths where we can go to Chatham 
from Gillingham are essential  

Agreed, cycle paths and footpaths are key to 
the agreed number one priority of making the 
park accessible, and the fifth-ranked priority of 
making the park easy to move around. This 
includes movement within the park, and 
through the park. 

Clear land beside recruiting office - remove 
advertising banners  

Consistent advertising and branding will be 
important to the appeal and understanding of 
the park, and this is a sensible suggestion. 

How can you keep motorbikes out of the open 
areas? 

The serious and genuine concern about 
traveller and vehicle intrusion on the site if 
boundaries are opened up is recognised, and 
good practice from other sites will be identified. 
We recognise the difficulty in encouraging 
cyclists whilst preventing motorbikes. This will 
be achieved through a combination of effective 
management and careful design of entrances 
and boundaries 

Remember some park users have four feet 
not two  

At present, only the council-owned section of 
the site can be accessed by dogs (other than 
guide dogs). The long term vision for the site 
will increase the areas open to dogs. 

The grass should be kept under control - 
suggest a herd of goats  

We are exploring the possibility of grazing, but 
the introduction of animals must be considered 
with regard to their well-being and safety. 
 
Some parts of the grassland are kept 
deliberately long for wildlife reasons. For 
example, at the southern end of the site, the 
long grass provides an excellent habitat for 
skylarks. 

Don't let the surrounding area become a 
'concrete jungle'  

The areas outside of the proposed boundary 
for the Great Lines City Park are outside of our 
control, but master plans for these areas will 
be subject to the same kind of consultation 
processes. 

Training grounds for team GB for London 
2012  

Medway Park – the sporting and activities zone 
of the Great Lines City Park - is at the heart of 



Medway’s “offer” as a potential pre-games 
training camp for the 2012 Olympics. Medway 
has approved training bases for 16 Olympic 
sports.  Countries competing in the 2012 
games will be selecting their training bases 
over coming months. 

Bury some random bits of artwork in the wild 
places 

Public art will have an important role to play in 
the park, and all ideas will be explored.  This 
specific idea may not be practical, however, in 
terms of wildlife habitats and potential buried 
archaeology. 

Bring Victory back to Chatham  
(Navy can't afford upkeep)   

The Ministry of Defence are looking at different 
funding models for maintaining HMS Victory – 
such as establishing a charity, or private firm. 
They are not, however, seeking to relocate her. 

Open up historic entrance between fort and 
town centre  

Agreed, this is included in the concept plans, 
and will be further developed. 

Don't forget the fortifications are central to 
what we have here today  

Restoration of the Fort emerged as a key 
priority from the consultation event on 7th 
August.  The Fort’s role as a major gateway to 
the park will reflect this. Interpretation will help 
emphasise the historic function of the site. 

Instigate a Blue Plaque scheme for the 
heritage area (Kitchener Barracks & FA) or 
Medway as a whole  

The Blue Plaque Scheme currently  operates 
only in London.  Local authorities can use their 
discretion to implement similar schemes, and 
this idea has been passed to Medway 
Council’s Design and Conservation team. 

What about refreshments & toilets 
 
No development on 'The Lines' - tea rooms or 
structures 
 
We need a sensible size lodge for training, 
teaching, visiting, café, viewing platform 
 
 

Facilities like toilets and refreshments will be 
vital in attracting people to the Great Lines, 
and helping them enjoy their time there. We 
propose that these facilities will occupy existing 
buildings, or the footprint of existing buildings. 
 
Education facilities are being carefully 
considered, in the context of the full proposed 
World Heritage Site. 

Have an old-fashioned arcade like Fort Luton 
used to have. 

Interesting idea, we'll look into the arcade at 
Fort Luton and see whether there is a 
possibility of something similar at the park. At 
this early stage, however, it’s not really felt to 
be in keeping with the site. 

Safe - quiet? Area for people who want to 
sit quietly 
 
Improving sightlines to improve safety 
 
Safety aspects especially for disabled & 
elderly 
 

People need to feel safe when they walk  

The park is certainly large enough to 
accommodate separate areas for activity and 
relaxation.  
 
Safety and accessibility emerged as the top 
priority from the 7th August event, and are a 
key consideration for the design process. They 
are fundamental to enjoyment of the park. 
 
The master plan will aim to promote safety and 



There is a lot of broken glass / beer cans, could 
each neighbourhood help???? 

alleviate litter etc through good design, 
education and management.  A multi-agency 
approach is needed to support long- and short-
term solutions.  Recommendations for 
maintenance and safety will accompany the 
masterplan.   

What about a pensioners exercise park, the 
estimated cost would be about £10K the 
Medway pensioners forum can give you 
more details  

Sounds like a good idea – we will be in touch! 

A zone for paintballing. An airsoft company already operates from Fort 
Amherst – www.cage-airsoft.co.uk. 

Information panels?  Agreed, interpretation will be vital to enjoyment 
and understanding of the site. The master plan 
will make recommendations for the type and 
location of interpretation / information. 

About 'selective' tree clearance. It all 
depends on how many would be involved.  
Would not be in favour of too many being 
lost. 
 
Will Kent Bat Trust be consulted about 
felling trees?  

The master planning process will carefully 
consider the balance between opening select 
views with retention of important mature trees. 
 
The presence of bats will be thoroughly 
investigated before any applications for felling 
are made. Each application will be subject to 
standard consultation procedures. 

How will the development for new sports 
facilities at the Black Lion affect all this?  

Medway Park is the exciting project to 
transform the Black Lion leisure centre into a 
centre of sporting excellence.  It will form a 
sporting and activities zone at the heart of the 
Great Lines City Park. 

Why call it a park? 
 
Name - drop 'City' incorporate 'Historic' & 
'heritage' 
 
Not sure of 'City' in name - what's wrong 
with calling it what it is? i.e. Great Lines 
Park  

It’s true that neither Chatham, Gillingham, nor 
Medway have city status.  This name was 
chosen to reflect the size and importance of 
the  site  – to residents, visitors and potential 
funders. 
 
The park belongs to local residents, however, 
and they should select the park’s name.  The 
event at Fort Amherst gathered some early 
ideas for what the name could be, and the final 
decision will be made collectively by the 
Chatham World Heritage Partnership. 

Plant local Kent fruit trees / plants e.g. cobb nuts 
which can be enjoyed by visitors. 
 
Production – organic space – Lower Officer’s 
Gardens. 

We do not envisage significant additional 
planting, as openness was a key characteristic 
of the Lines. Could perhaps be considered for 
the Inner Lines area. 

More gardens!! For public use  Agreed - the concept plans propose enhancing 
the gardens of the Inner Lines, in keeping with 
the 19th century character. 



Concerns about the publicity of the project 
and all the improvements  - ideas for 
publicity - talk to Medway Youth Parliament 
 
Go into schools and talk (don't just send 
info!)  - Poster campaign through schools 
and youth organisations 
 
What more will you do to advertise this 
plan?  

Thanks – we will be in touch! Please do help 
us to continue reaching new ears by talking 
about the project with friends, neighbours and 
colleagues. There is currently only one 
member of staff working on the Great Lines 
City Park project part-time, so the support of 
the community is vital. 
 
The summer consultation events have been 
advertised on local radio, in local papers, on 
the council and project websites, in the mhs 
Homes newsletter, to all current World 
Heritage Partners and to local residents’ 
groups, in contacts centres and libraries, and 
by direct mail to the park’s nearest neighbours.  
 
Please encourage anyone you think will be 
interested to sign up to the Partnership, to 
ensure they receive future invites and updates. 

Supervision will be the key - informal but also 
formal 
 
Need park keepers and the money to look after 
facilities 
 
Sustainability - how? Who? And how much will 
that cost? 
 
What will happen to Barrier Ditch etc when 
cleared? will they be maintained? 
 
How are you going to keep the park secure and 
safe and how are you going to keep it 
maintained, the Lines are like a rubbish tip at the 
moment 

This is a key consideration for the park, and 
proposals for the site will be designed for low-
maintenance. We will only propose works that 
can be maintained. 
 
Ensuring the park is well-maintained and safe 
is vital in helping people want to use the site, 
and making the master plan a success.  There 
are no funds available at present for more park 
wardens, but we expect this to change as the 
project grows.  Project partners are currently in 
talks with a skills development organisation to 
see if the skills needed to maintain the park 
can form part of a training programme for local 
people. 
 
There are a number of ways in which safety 
can be improved both in terms of physical risks 
and from crime. Examples include appropriate 
guards at drops into ditches; increasing the 
number of people using the park (a busy park 
is a safe park) increasing police presence, and 
improving sight lines and lighting. 

 
For further information, please contact 

Chatham World Heritage, Medway Council Civic Headquarters, Gun Wharf, Dock Road, 
Chatham, Kent. ME4 4TR 

chathamworldheritage@medway.gov.uk 
www.chathamworldheritage.co.uk 


