Report from the Chatham World Heritage Partnership

Consultation on the

Great Lines City Park: 7 ™ August 2008.

Introduction from Lindsey Morgan, Chair of the Worl

d Heritage Partnership.

It was quite literally standing room only as 140 guests
packed out the central courtyard at the Royal Engineers
Museum to discuss options for the Great Lines City Park.
| was delighted to see so many people willing to express
their ideas, ambitions and concerns.

HTA Landscape Design are producing the Great Lines
City Park masterplan - to respond to our £1.8m
application to government’s “Parklands” funding stream,

and to reflect blgger and longer-term ambitions for the park.

HTA held over twenty interviews with local stakeholders, residents and community
groups in preparation for the event. The evening was an opportunity to hear about the
priorities which had been identified, and for everyone to ‘vote’ for their top five. The
highest scoring priorities are shown below, and will be emphasised in the masterplan.
This does not mean that the other priorities are forgotten — simply that those selected
on the night will be given greater, earlier emphasis.

This identification  of
priorities is being
supported by specialist
wildlife, heritage and tree
surveys, which will also

help inform the
masterplan.

The evening saw a
break-out session where
guests were invited to
chat with the
masterplanners and

project team, and to list
thoughts and queries on
a flipchart. These
comments can be found
at the back of this report,
with  responses from
either the HTA team or
Joanne Cable, the World
Heritage Site and Great
Lines City Park project
manager.

1. Make the park accessible and feel safe

2. Restore the Fort

Create a variety of experiences

4. Create local identity, pride, ownership

Link the park to the docks

6. Protect, enhance and recover the heritage & open space

Tell the story of the Great Lines

Improve wildlife and biodiversity

Link Gillingham to Chatham

Hold more events to attract people

Enhance the ‘green lung’ for Medway

3. Join the Inner, Lower, Great Lines & Fort to make one park

Take down the fences

Bring new life to the park

Open up key views

Make the park of national significance

5. Make the park easy to understand and move around.

Achieve world-wide recognition

If you have any further comments or ideas, | would urge you to continue to

share them, by e-mail or post to the addresses overleaf.




The next stage for the development of the park is an open event at Fort Amherst, from
2pm — 4pm on Saturday 13™ September. Visitors will be able to see how the ideas
generated on 7" August are being reflected in emerging plans, and make further
suggestions. This day also sees the annual Will Adams festival on the Great Lines, at
Black Lion Field — the future Medway Park. Why not enjoy both, with friends or family?

The Partnership will meet again later this year, and | look forward to welcoming you to
another of Medway’s tremendous heritage sites. In the meantime, watch out for good
news about our Parklands application in October.

Thank you for your continued support and interest.

Chatham World Heritage, Medway Council Civic Headquarters, Gun Wharf, Dock Road, Chatham, Kent. ME4 4TR
chathamworldheritage @medway.gov.uk
www.chathamworldheritage.co.uk




Formal response to comments and guestions posted at the Great Lines City Park

consultation event: 7 " August 2008

Landscape - comments

Landscape - responses |

- The diversity of the landscape is key — it
would take 50-100 years to grow the
mature planting from scratch. It needs to
be worked with — the opening of
additional views may work against this.

- Improve views across the river to Strood
industrial estate.

- Plant more trees.

- Plant more trees.

The master planning will carefully consider the
balance between opening select views with
retention of important mature trees

The Great Lines were historically open and all
proposals will be weighed against its former
character and heritage significance

- Keep the area of the Great Lines green.

- Keep the place green.

- No development on the Lines. Keep as
open green area that is essential for
endangered wildlife species.

- Restriction on buildings.

- If the army housing becomes vacant then
demolish it to create more open space.

Proposals for the Great Lines will retain its
special open quality. It is the continued
existence of open space that gives the Great
Lines its unique heritage value, and this will be
respected. Understanding how the ‘Field of
Fire’ worked is important to understanding the
fullness of Chatham’s World Heritage.

- Open Park — it'’s a joke. Medway Council
approved a running track on the Black
Lion today!

- Why has running track been given
planning permission on the Great Lines?

English Heritage were consulted on plans for
the running track, and considered that it did not
unduly detract from the open nature of the site,
and would make a valuable contribution to the
Park.

Details of the planning decision, including
English Heritage’s perspective and planning
conditions can be found on the council’s
website, under planning application
MC2008/0702.

- Linking with other open spaces / views in
Medway (Victoria Park etc) in terms of
wider promotional package.

Agreed, views and the balance of open space
provision in Medway is being explored as part
of the design process

- Allow reintroduction of tethered horses
and ponies with regular inspection.

We are exploring the possibility of grazing.
However, reintroducing animals onto the Great
Lines or Fort Amherst must be considered with
regard to their well-being and safety.

Fort Amherst - comments

Fort Amherst - responses

- Ensure Fort Amherst is maintained and
improved.

- Let the Fort grow old.

- Rebuild Fort Amherst on the heights
overlooking Chatham — it looks a ruin at
present.

- It is more than just the fort.

Restoration of the Fort is a key priority agreed
at the partnership event. We will be exploring
its restoration and the potential to retain some
of the more natural overgrown areas as part of
the design process. Chatham World Heritage
commissioned a condition survey of the Fort
earlier this year, which will also help guide
proposals and decisions.




Lighting - comments

Lighting - responses

- There are wonderful spots in the park to
be in in the evening if they were lit and
catered for properly. E.g. Fort Amherst.

- Light escarpment and War Memorial.

- Low-level, low-key path lighting.

- Light the War Memorial — keep it lit by
local sponsorship.

Lighting will be explored as part of the design
process — these are good suggestions

Boundary- comments

Boundary- responses

- Please include Town Hall Gardens in
Great Lines City Park and World
Heritage Status.

- Confirm inclusion of the Paddock and
Chatham Riverside Gardens (former
Gun Wharf).

We will be exploring reinforcing links between
the Town Hall Gardens, the Paddock,
Riverside and the Great Lines as part of the
design process

- Replace fences with natural plant
barriers in places, where necessary for
safety — e.g. Blackthorn — does not
destroy earthworks, as used in Irish ring
forts — also planted around ditches on
English fortifications historically.

We do not envisage additional planting, as
openness was a key characteristic of the
Lines. In areas where boundary delineation is
required, we will consider how to make this as
unobtrusive and visually pleasing as possible

Access - comments

Access - responses

- Consider “inclusive” design to attract
those people who have a disability —
roads, car parking and local transport
issues.

- Access for disabled and people with
limited mobility.

- Disabled access.

Agreed. We will be seeking to provide
increased accessibility to a larger area of the
site - please be prepared for this to take some
time in parts, given the defensive heritage
context, which was designed to keep everyone
out!

- No tarmac paths
- No tarmac

The surface finish of the path will be sensitive
to the natural character of the Great Lines, but
will also support wheelchair and pushchair
usage.

- Need to make pedestrian access from
Chatham to the top plateau easier —
provide access through Fort Amherst as
it is easier to walk.

- Increase links to Chatham and make
them more visible.

- Link up the area of Chatham and
Gillingham as parts of the Green Grid.

Agreed.

- Why is Great Lines closed via the tennis
courts?

- MoD tennis courts have been boarded
up. Used to get through. Why?

This area is now open — access was restricted
during the development of a basketball court
between the tennis area and the MoD housing.

- Concentrated car park with people

The main entrance to the Park will be at Fort




movement (cable car?)

- Car parking a problem — run a ferry from
Rochester Bridge — use car park at civic
centre.

- How do you keep parking for residents?
- Parking — where? Residents pay! No
spaces.

- Market Hall car park has extra space
(near Chatham Tesco)

- Do not organise events, e.g. 5t
November, until parking is organised.
What about Gun Wharf?

Amherst, to promote access from public
transport as much as possible, and to
encourage people away from parking in
residential areas.

We will be looking carefully at which car parks
it will be appropriate for visitors with a vehicle
to be encouraged to use. Medway
Renaissance will be supporting this with the
development of a Chatham town centre
parking plan over coming months.

- Public transport must be accessible —
e.g. bus stop at Fort Amherst needs
work.

- Enable access by public transport.

Concerns about the quality of the bus stop at
Fort Amherst have been passed to Medway
Council’s transport team. The main entrance at
Fort Amherst will be well served in the future
by the new public transport interchange in
Chatham.

- Finding your way round the park
intuitively.

We are undertaking a study of the ‘desire lines’
in, through and around the park, to work out
where the majority of park users go and come
from and what routes they take. We will
propose a network of paths that naturally or
‘intuitively’ follow those desire line. We will also
be looking at signage and orientation points
that will help users of the park locate other
areas and map the route to them.

- Yes please have a cable car.

- No cable car!

- No cable car

- No cable car.

- No cable car.

- No cable car please - too intrusive on
the landscape.

- Concentrated car park with people
movement (cable car?)

Proposals for a pan-Medway cable car are
being considered separately by Medway
Renaissance. Should the opportunity arise,
this could be a useful way of increasing visitor
numbers and improving access for those with
disabilities. If these plans are pursued, English
Heritage and the Environment Agency will be
invited to give guidance as to the appropriate
locations for stations. Everyone will be
welcome to comment on planning applications
/ proposals if this stage is reached.

- Travellers if space opened? They come
anyway!

- Open boundaries so entry could be
gained at many points.

- How do you prevent travellers?

- Prevent travellers from invading the area.

The serious and genuine concern about
travellers will be considered and good practice
from other sites identified

- Integration of different areas.

Yes. This will be a cornerstone of the master
plan.

- Link up over Dock Road to St Mary’s
church.

Agreed. Improved access links will be
considered as part of the proposals




Involvement - comments

Involvement - responses

- Possible link-up with local community
centre (the Sunlight Centre, Gillingham)
for exposure on internet radio — ask for
Chris White.

Good idea, thank you. We will see if the
Sunlight Centre can help promote our next
event on 13" September. |

- Invite University of Creative Arts to
submit (graphic) designs for campaign
use.

- First Creatives (local art group) can
supply FREE logos and artwork for
publicity purposes.

- Invite local artists to paint their favourite
view from the Lines and give award or
prize to winner (annual event).

- Aim “Enhance public perception” etc.
Encourage local artists possible sales of
work near hospital back entrance. Use
local art university for presentations.

- Welcome the artistic and cultural skills of
new communities e.g. Polish.

- Cross-cultural artistic interventions on
site.

These ideas will be considered in the Audience
Development Plan, thank you.

At present:

Students from the University of the Creative
Arts are involved in a photography project for
Chatham’s World Heritage, which will run from
Sept 2008.

The adult education centre’s “Mixed Media”
class have successfully applied for a grant
from the Chatham World Heritage Community
Fund to depict images of Chatham’s World
Heritage for public display from Jan 2009.

- How can local schools, universities and
groups get involved?

- Should there be more engagement with
the Universities? Over 6,000 students
here each year from all over UK and
abroad.

- Projects from Environment and Land
Based 14-19 diploma students, as part
of project development and upkeep.

- More community activity on the Lines.

- Annual sports day for Medway primary
schools

- Involve local schools and student bodies.

- More involvement with local schools and
youth clubs.

- What opportunities are there for festivals
and events, such as a Medway -wide
sports day, and music festivals?

- Medway-wide ‘Sports Day’ on the Lines.

- Involve schools / residents in clear-up
days to help efforts of project, promote
awareness and ownership.

- Education centre for park — school visit
centre. Community involvement.

There will be many ways in which local
schools, universities and colleges can be
involved in the short and long term.

These ideas will be considered in the Audience
Development Plans — Some initial meetings
and conversations have been held with Mid-
Kent College and schools and this should be
an ongoing development.

The Great Lines City Park offers long term
potential for a lively and vibrant cultural
programme — these ideas needs to be
developed further and to go hand in hand with
the physical improvement. Funding will need to
be gained to run programmes — which could be
led by different partners and community
organisations

The concept of a Medway-wide Sports Day is
being developed by the annual “Medway Mile”
event which takes place around the Black Lion
Centre. See
www.medway.gov.uk/london2012.htm. We
hope this will continue to grow in variety and
popularity. (This year saw 920 runners for the
“mile” and free taster sessions in sports
ranging from judo to hockey to trampolining).




- Volunteers telling the story of the Great
Lines.

- Great Lines City Park volunteers — a
broader group. Consolidate and expand.

The Park needs a strong volunteer team for
many different events and activities and
actions. A strategy should be developed

- Formation of a “Friends Group” - Friends
of the Great Lines City Park.

This is a good idea, and Chatham World
Heritage has committed to help support this as
part of the Parklands project.

- Could we all as a community each buy /
own a little piece to raise funds e.g.
Rangers football club!

Nice idea! Good fundraiser, develops
commitment and could capture peoples’
imagination — bit like buying a brick in a new
building or a seat in a new theatre

- Set up a social enterprise — create jobs /
training opportunities to maintain the
area.

Yes — to be explored

- How is the air cadet building going to be
included in the proposals?

The Air Cadet building is reaching the end of
its viable life, and is likely to be removed /
replaced. The council is working with the
cadets to find a suitable nearby replacement
venue.

Name - comments

Name - responses

- Great Lines Historic Park, or Great Lines
Heritage Park - Medway is not a city.

- | hate the name Great Lines “City Park”
could they not come up with something
more appropriate? Agreed — drop city.

- | like the name!

- Why City Park? Gillingham and Chatham
— not cities.

Agreed that neither Chatham, Gillingham nor
Medway have city status. The name was
chosen to reflect the size and status of the
park — to residents, visitors and indeed, to
potential funders.

The park belongs in the first instance,
however, to local residents, and they should
have responsibility for choosing the name. We
are considering how best to gather options for
selection and will let the Partnership know.

Events - comments

Events - responses

- Restrict events.

Events should be restricted in order to ensure
the special nature of the Park is not
compromised and that residents are not
unduly disturbed.

- Military tattoo?

- Parades — military / musical.

- Military band concerts. Bandstand

- What kind of event would attract
international media and public
recognition?

- Shout about what's here and make it
bigger and better — let everyone know.
E.g. Champion, world-class dragon and
lion dance team.

- Multicultural — maybe a triathlon event.

There are lots of great ideas here — they will
need to be investigated to see if the Great
Lines is the right location for these activities —
and be part of a business plan that looks at the
funding of an events programme.

Please continue to have ideas — and bring
them to the consultation event at Fort Amherst
on the 13" Sept 2008

Water is, however, not being proposed on the




- Sail skiing?

- National kite flying competition.

- Kite flying

- Medway agricultural show / farmers’
market.

- Council show along the lines of the
County Show.

- Performance space.

- Ordinary concerts (lots of different
scales). Young, local musicians.

- Talent festival for locals — music, singing
and comedians.

- Get people into the Lines. Using it for
festivals — music, military etc.

Laser light show linking Great Lines
with Rochester and high points of
Chatham.

- Model boat pond — model festivals.

- Model boats — link to naval past and
encourage new members.

- Capstone model boat club. Pool
available to model boaters for electric
and sailing models to viewing public.

- Skate park.

- Will Adams festival on the Great Lines.
Japanese festival?

- We have links with Greater Dunkerque —
how about cross-channel hot air balloon
race?

Great Lines as it is not in keeping with the
heritage and character of the open space —
perhaps there are more suitable locations in
Medway?

- Infrastructure for big events (WCs etc)
- Composting toilets

The master plan will provide flexible spaces so
that large-scale events can be accommodated
if desired.

- Trim Trail between naval beacons.
Outdoor gym! Link to Black Lion.

- Trim Trail

- Bkm running route.

Good ideas which we will explore

- Balancing / managing events v.
biodiversity.

Agreed. An ecological survey for the site has
been commissioned as part of the work to
make sure wildlife is identified and respected.

Heritage - comments

Heritage - responses

- Feature Roman heritage remains
(remains of two sites?). Also Roman-
British cemetery at Slicketts Hill.

- Are there any remains of the roman villa
found when the Lines were first built?

We have an archaeologist who is researching
the site as part of this project.

- Don’t forget the forgotten fort and tunnel
in Delce Road, Rochester, so can link

Opening up Chatham’s network of
underground heritage would be a tremendous,
exciting project. This would, however, be




with Chatham. Could restore and
provide tours.

- Secret route by Fort

- HMS Wildfire — tunnels

extremely costly and could only form part of a
very long-term plan.

- Military history is important to our past
but new residents won’t share that — it's
a ‘non heritage’ space for them. Don’t
look back.

Heritage helps us to protect this important
green space and create a living park. Local
people should be introduced to the history of
the park as it shapes and explains this unique
environment. We aim to create a master plan
that both respects the heritage and looks
forward for future generations

- Create a linear park along the ditch of
the lines, to make appreciation of the
Lines more understandable to the
public.

- Make the Lines accessible.

Agreed. This is desirable, notwithstanding the
land ownership issues and condition of the
lines (e.g. some of the Lines run directly
through the barracks). The first phase of the
park at the Lower Lines will open in autumn
2009 and will allow people to walk within the
ditches.

- Edmund Drake, father of Francis Drake,
was administrator of the fleet here.
Francis Drake may have been here as a
boy!

- James Lind — cured scurvy and based
here.

- Florence Nightingale @ Victoria Park.

‘Telling the story’ is an important part of the
Great Lines City Park — do bring any more
information to the event on the 13™ Sept — or
send in by e-mail/post.

Problems - comments

Problems - responses

- Broken glass and empty cans are a
problem.

- Link litter cleaning to probation /
volunteers.

- Education of importance of not littering.
Danger to dogs, kids and wildlife.

- Keep it clean and tidy (dogwalks etc)

- Tackle drug problems in areas around
Great Lines.

The master plan will aim to alleviate problems
through good design , education and
management. A multi-agency approach is
needed to support short and long term
solutions. We will make recommendations for
maintenance and safety to accompany the
master plan.

- Grass fires.

Grass fires are a concern, and the Fire
Brigade do provide the council with funds to
ensure the grass is cut when appropriate.
Cuts can, however, not take place during
certain times of the year e.g. the bird nesting
season.

- Remove pins and spikes from the
ground where horses have been
secured in the past.

The masterplan will make health and safety
recommendations, and will have user safety
as a main consideration.

- Are there going to be any park wardens?
- Involve the Urban Park rangers — more
of them, and include them in the bid.

Ensuring the park is well-maintained and safe
will be vital in helping people to want to use
the site and making the master plan function.
There are no funds available at present for full




time park wardens, but we hope this will
change as the project grows.

Wildlife and Environment - comments

Wildlife and Environment - responses

- It's about sustainability
- Carbon-positive park.

Agreed, we will seek to ensure the park is as
sustainable as possible.

- Preserve wildlife habitats during building
work — foxes, owls, much lives on the
area.

- Preserve wildlife — e.g. skylarks and
butterflies.

Agreed. An ecological survey for the site has
been commissioned as part of the work to
make sure wildlife is identified and respected.

Interpretation - comments

Interpretation - responses

- Need to make more of multi-period
history  training ground for troops,
Second World War gun batteries to
protect the dockyard.

- Check RE Museum for 1780s daybooks,
and Chatham Dockyard Historical
Society for info about the early Fort.

- Interpretation boards reference history.

- A greater link to the park for army and
navy history

- Military and naval aircraft — connection to
history.

- Make more of naval / military links /
history.

- A beautiful record of Chatham’s history —
loved by a community who would gain
S0 much.

Telling the story of the Great Lines is vitally
important to the long-term success of the park;
building on the joined up approach of all
Chatham'’s heritage assets, especially during,
but also outside of the Age of Sail.

The park will make a major contribution to
understanding Chatham’s World Heritage.

Other - comments

Other - responses

- River = sporting events.
- Consider the river! Connect to the river.
- What about the river?

The river is essential to Chatham’s
significance, and this will be reflected by
improved links between the park and
waterfront.

- Infrastructure designed for low
maintenance.

Agreed, this is vital to long-term success.

- Funding for the park is in jeopardy.
- Is sponsorship being considered from
business?

Funding for the Lower Lines and Medway
Park is secure. There is no guarantee that our
£1.8m bid will be successful, but we are very
hopeful.

We are keen to explore sponsorship
opportunities, and indeed three of the four
Partnership meetings to date have had a
private sector sponsor. If you are a business
interested in supporting the project, please get
in touch!




- Review affordability of access to sites.

A consequence of the significance and
intensity of Chatham’s heritage is the
enormous upkeep costs. There is a delicate
balance between reducing charges, and
ensuring the heritage is well maintained. The
Dockyard offers an annual ticket to Medway
residents for the same price a single entrance
would cost.

The Great Lines City Park will have free
access for everyone.

- Council recognition!

The council places great importance on
achieving World Heritage Site status and
creating the Great Lines City Park, as do all
our project funders. CllIr Chambers, the
Leader of Medway Council, is a committed
promoter of both projects

- Approach to regeneration must be multi-
agency.

Absolutely — the Great Lines City Park is a
complex project and can only succeed with a
multi agency approach.

- They are not aware that Brompton is
present!

The inclusion of Brompton as part of the World
Heritage Site bid will aid local recognition of its
existence and importance.

- No fatuous suggestions about Victory!

OK, we were a bit cheeky here. What we
really should have said is, don’t be afraid to
aim high.

- Arts Centre

- There’s room for a major arts complex on
site (gallery, theatre, concert hall,
exhibition area) to bring together all arts
activities in the area.

Medway Renaissance are promoting a very
similar facility in the waterfront area in
Chatham, where new buildings are more
appropriate, but will still be able to serve the
park.

- When will it all happen?

The Lower Lines Park is fully funded and will
open in autumn 2009. Medway Park is fully
funded and will open in 2010.

If we secure the £1.8m from CLG, we can
begin work on the next phase in October 2008
(once planning approval is secured). Later
stages will depend upon income from other
funding sources.

- Can it rival Greenwich Park’s universal
appeal?

No — it is a different type of ‘offer’ — But the
proposed World Heritage Site could have a
very strong tourist appeal

- Why is this not widely publicised within
the community?

The consultation evening was advertised on
local radio, in local papers, through the
council’s website, to all current World Heritage
Partners and local residents’ groups, and via
direct mail to the park’s neighbours.

Please help us to continue reaching new parts
of the community by talking about the project




with friends, neighbours and colleagues. In
particular, please mention the event on 13" |
September, to which all are welcome.

- Have a permanent exhibition of
proposals — ongoing and updated — so
people can give comments as it
progresses. In Pentagon Centre? In
Medway Contact Points?

Unfortunately time and resources are against
an ongoing exhibition, which is why we have
arranged two targeted events, at the Royal
Engineers Museum, and Fort Amherst. We
will look, as an alternative, at updating plans
on the project website on a continuing basis,
and promoting this within contact points and
libraries etc. The boards which were used at
the Royal Engineers Museum are now on
display at Fort Amherst.

- Who finally decides what's done?

The master planners are responsible for
ensuring that all viewpoints are balanced and
fairly represented in the master plan. The
plan will be formally agreed by the Chatham
World Heritage steering group, which consists
of the project’s funders and landowners.

Most parts of the plan will require planning
permission, so ultimately will be agreed, or
otherwise, through the local authority planning
system. All partners will be invited to comment

Beyond our control - comments

Beyond our control - responses

- LIST the beautiful buildings in Chatham
High Street (e.g. the Halifax building etc)
to provide more funding for restoring
buildings.

- Please consider applying for LISTED
status for the original hospital buildings
at Medway Maritime — apply for
restoration grants and preserve.

Please pass these comments to English
Heritage who are responsible for the listing of
buildings. This cannot be tackled by proposals
for the park. (NB. Unfortunately, listing a
building does not provide any funds for
restoration).

- Aim. “To improve health and transport
and enhance public perception: free or
subsidised buses to from hospital for
visitors and patients.

These comments have been passed to the
Transport team at Medway Council, but cannot
be tackled by proposals for the park.

- Regarding the dockyard project. Please,
please tidy up the basin, all the rubbish
that seems to collect on a daily basis.

This area is under the control of the Chatham
Maritime Trust. It was the site of the
dockyard’s extension for the steam navy, and
as such does not fall under World Heritage
plans.

Martin Goodrich, Artistic Director of Free Form Art s Trust, and part of the HTA
team, would like to add his thanks to everyone who participated . “We were
delighted with the community and stakeholder respon se— one of the best
responses we have ever seen to this type of event” he said.
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ENGLISH HERITAGE




