#$

$

%

$&



nn # n # n # $ #

&% $ "#
( ) ¥ +##
" #" " " ) "
+# o # %
|||, # /
) "oy | /
* o," # 1* 2/
3 *
#3 3 " % ,133 2/
# Y+ % 1+2
, ’3 "
* # 1 *2/
, /
3 |/
# 1
% |||’
«  -%-" $
"HOH" ,
_# ||#|| &) " %
-#" 6 #
" #
(7 |||’ #
$ "#,# ) "
# #"
- 1 n # , $II# "
# % s# , " -
# 9 #-
Il_, # #_ -
$ %&
(’ 3 * %n #n #n
# %
#' .

% 1

%

0%
%

1 32/



(>

(A

(D

(E

+ # g o# ' 0
8# # #
% = #"" - 3 *
L g /
/ " -
# # 3 *
#" # 3
<# # # 0 $'
- 4 #
<# " "R H -#
/
* wo #
%
% #" $3 *
* 3% 3- 1 $
#" 4- " = $
4" 1 ' ?#
% - % #" I+ >
! 2 3 * #
, B # #% ,
% %'& ()#
* 0, " #
- # -
%  # , (BB>$  #
C7( $ C(A "t #
" #H#$ "
# 3 # ##S$ %
# % " 6 ,CB
# o #H- "0 "# 4#"" #"
$ % "
-# " S " " % 4 "
%$ $ ( #+ $%(,
"0 " 33 '0
, "#" % , # #
o " " F "
"% ,G# $ % % #
- % "=
3 , # 3 " o
# # B -3
% "% #
" % % %

, 6" "%
"0 "% | %
# ./

& #

#" " %"

% '0 &
%

6" "$



! % 6 n
n% # 3 $ " " " # 3
(B 33 & "% " # #
$ # , 1]
H# T %
# non i %
( % , 33 %
' $ " %" %
] ] %
" #
( ( m , _ M %
# o+ % 1+2
, HAH"" "% ",O#
- n % n 1 # " "
"o - - 6
# # # #
% m , |
n % n O n
", $ # C; $BBB$BB
" $ C(B$BBB$BBB % # #
%
( $
( 7 ’ -
% _# " n $
3
( , , ’ n
% , #- ,
3 & " # !
#n 5 < 0
C - % 7B,
( % %, $ % %
] I # - '
$-
( > H =
oot #
# # $ % $ 3#
*

%

1'1 %

m ,$ n

- #
# $
- "8#
(BB> G (B >$%$

B % #
CDE$BBB$BBB %



#II n - 33 $
# H# (B "o
11} % 11}
# #
4 n n % ,
! 1"%
25 # - % ## " #3
* % .
3"# ,
* ED7 "#
n _# n /
n Il% 0 1 n $
, %
-# %
n $ n
$ % $
$3
n # n
% 1
08 #"
' 6 %
n %II #
$ #
! % %Il n
# $



+* 0 % O

((7 # n "o
#" %" %
# 8#
(G ™", # %
#H# "
’ # ' _ ’ #u
* $ % ! $ % S H#S
3"#
( ( i ' % #
) " "
* % ’ % % n % "
’ #u %x 0 ) "%
"% ) n * n
1
7 ! ! #
"# 1(B74BA2 " 4 1(BD4(B7D2$
re %
4| " $ '
# o
n %
7( o0, #
- % #
) "oy + # )* +
3 *
# 3 3 % ; 33
, #
* 0, " # *
3
* #
% m ’
, , 3 3
77 ' rs ' -
# n # n %

3*

#
n ) n
#$3% "
n% ’
3
"% " #
I# $'

1(BBE4(B (2$

# n



Aim 1: Managing the Site

active stakeholder and community engagement, and strong co-ordinated governance.

- Effective, sustainable long-term management of the Outstanding Universal Value, authenticity and integrity of the Site,

supported by

Policy Action Extent Agency/ Target for
Responsibility Implementation
la Governance and Management: Monitor and Carry out an annual review of the Terms of Reference and | Site CWHSG Ongoing
review the effectiveness of the Chatham World membership of the Chatham World Heritage Steering
Heritage Steering Group to ensure that it remains fit Group, and review options for its overall structure and
for the purpose of coordinating the implementation of | status going forward (e.g. council department/charitable
the Management Plan for the Site as a whole. trust/community interest company etc)
1b Governance and Management: Ensure that Update and review Chatham Historic Dockyard Trust | Site CHDT Short
detailed and up to date conservation management Conservation Management Plan 2004-2009 to ensure
plans reflecting the vision, aims and relevant policies | alignment with the Site Management Plan.
set out in the Management Plan are in place for all Prepare Conservation Management Plans for Brompton | Site MC, EH, DE Medium
significant parts of the Site. Lines Conservation Area (incorporating Brompton Village,
Kitchener Barracks, Gun Wharf and Chatham Lines) and
the Upnor Conservation Area.
1c Governance and Management: Identify and Determine what additional human and financial resources | Site CWHSG Medium
secure appropriate resources to enable are required to deliver the Management Plan following good
implementation of the Management Plan’s priorities practice business planning principles.
over the next five years, and facilitate planning for Develop a funding strategy to support implementation. Site CWHSG Medium
longer-term management, conservation and
promotion of the Site.
1d Community and Stakeholder Engagement: Review the nature and role of the Chatham World Heritage | Site CWHSG Short
Increase community and stakeholder engagement in | Partnership going forward, and explore potential benefits
decision-making and implementation of the around creating sub-partnership interest groups (e.g.
Management Plan, and maximise opportunities for Friends of the Great Lines Heritage Park).
enhanced communication and co-ordination between | Develop a strategy to optimise communication and | Site CWHSG Short
community groups/ volunteers with an interest in engagement with residents (e.g. the establishment of
supporting and promoting the Site. special forums for Resident Groups).
Develop a strategy to increase volunteer and friends groups | Site CWHSG Medium
at the Site.
Develop a Communications Strategy to ensure that all | Site CWHSG Short
stakeholders are kept informed of progress with delivery of
the Management Plan.
Explore  opportunities to increase local business | Site CWHSG Medium

involvement, for example through sponsorship of events
and initiatives in support of the Management Plan’s aims.




Policy Action Extent Agency/ Target for
Responsibility Implementation
1le Monitoring and Evaluation:  Regularly monitor Fulfil State Party requirements for UNESCO Management | Site & Buffer | CWHSG Long
the condition of the Outstanding Universal Value of Plan Review and Periodic Reporting every six years.
the Site and progress in implementing the Identify any additional key indicators required to monitor the | Site & Buffer | CWHSG Short
Management Plan’s policies. condition of the Outstanding Universal Value of the Site,
and determine how and by whom these indicators will be
assessed.
Regularly monitor progress against the actions in the | Site & Buffer | CWHSG Short
Management Plan.
Review and update the aims, policies and actions in the | Site & Buffer | CWHSG Medium
Management Plan, based on changing external
circumstances and progress against the existing Plan.
Keep the boundary and buffer zone of the Site under review | Site & Buffer | CWHSG Medium

in light of new research, information and understanding of
the site and its Outstanding Universal Value.

Aim 2: Protecting the Site’s

Outstanding Universal Value

enhancement of the Site’s Outstanding Universal Value, authenticity and integrity, and ultimately contributes to its long-term conservation.

- Promotion of a balanced approach to development and regeneration that ensures protection and

Policy Action Extent Agency/ Target for
Responsibility Implementation
2a Balancing New Development and Protection of Ensure that relevant websites, leaflets, educational | Site & Buffer | CWHSG Ongoing
Outstanding Universal Value : Build awareness and | materials and the media build awareness among the
understanding of the Site’s Outstanding Universal | general public, developers and building professionals of the
Value amongst those involved in the planning, design | Outstanding Universal Value of the Site, and the World
and control of new development. Heritage Convention.
Promote the positive benefits of Chatham’s heritage to | Site & Buffer | CWHSG Ongoing
Medway’s regeneration.
Ensure that successful heritage regeneration initiatives are | Site & Buffer | CWHSG Ongoing
promoted in the media and to the wider public.
Conduct regular surveys to understand socio-economic | Site & Buffer | CWHSG Ongoing

context and regeneration needs and priorities, and the role
that the Site can play in those.




Policy

Action

Extent

Agency/
Responsibility

Target for
Implementation

2b Balancing New Development and Protection of

Outstanding  Universal Value Encourage
regeneration initiatives and development proposals
that complement the Site’s naval and military cultural
heritage traditions, and that draw on the area’s
distinctive historic character as an industrial
Dockyard and military complex integrated with civilian

Develop and protect policies as part of the Local
Development Framework to ensure that development is
managed in a manner consistent with the Management
Plan’s vision and relevant policies for the protection of the
Site’s Outstanding Universal Value (e.g. the policy to retain
the openness of the Great Lines).

Site & Buffer

MC

Short

communities. Identify opportunities to remove components of no or low | Site & Buffer | CWHSG Short, Ongoing
significance that are intrusive to the Site and/or diminish
understanding of it.
Provide design guidance/development briefs to ensure new | Site & Buffer | MC, EH Short
development within the Buffer Zone is of an appropriate
scale, location, design and materials, and is responsive to
the key views and visual links in the Buffer Zone.
Encourage developers to bring forward high quality | Site & Buffer | CWHSG, MC Ongoing
schemes that have identifiable benefits for the Site's
Outstanding Universal Value.
Scrutinise all development proposals that may affect the | Site & Buffer | CWHSG. MC Ongoing
setting of the Site. EH
Investigate and apply for external recognition of Chatham’s | Site & Buffer | CWHSG Ongoing
Outstanding Universal Value, and the work of stakeholders
in preserving and promoting it (e.g. the Medway Culture
and Design Awards).
2c Safeguarding Strategic Views and Spatial Investigate the feasibility / benefits of an Urban | Site & Buffer | CWHSG, MC Short
Inter-Relationships:  Ensure that the strategic views | Characterisation Study for the Site and its setting.
and spatial relationships that contribute to the | Commission an assessment of the significance of historic | Site & Buffer | CWHSG, MC Short
Outstanding Universal Value and understanding of | views, in line with English Heritage methodology (“Seeing EH
the Site in its setting are understood and safeguarded | the History in the View").
in plans and proposals for future development. Update the Building Heights Policy for Medway | Site & Buffer | MC Medium

(Supplementary Planning Document) to reassess relevant
views of strategic importance for the Site’s Outstanding
Universal Value.




Policy

Action

Extent

Agency/
Responsibility

Target for
Implementation

Develop and protect policies as part of the Local
Development Framework that protect, enhance and
maintain views, vistas and spatial relationships of strategic
importance that contribute to the Site’s Outstanding
Universal Value.

Site & Buffer

MC

Short

2d Climate Change, Natural and Man-Made
Disasters and Risk Preparedness Ensure
appropriate measures are in place to minimise risks
from natural and man-made disasters that could
harm the Site’s Outstanding Universal Value.

Analyse possible impacts of climate change across the Site. | Site CWHSG Short

Develop appropriate mitigation strategies to address | Site CWHSG Short

climate change impacts which also protect the Outstanding

Universal Value of the Site.

Prepare and regularly review risk assessments and | Site CWHSG Short & Ongoing

emergency plans for other natural and man-made risks at
the Site, and ensure risk management procedures are in
place for all heritage assets.

Aim 3: Conserving the Site -

archaeology, collections and landscape for future generations in line with international and national standards.

Sustainable conservation of the Outstanding Universal Value, authenticity and integrity of the Site by preserving its built heritage,

Policy Action Extent Agency/ Target for
Responsibility Implementation
3a Guiding Conservation Principles Ensure that | Ensure that all agencies are aware of UNESCO's | Site & Buffer | CWHSG Short
all conservation works within the Site are guided by | Management and Operational Guidelines, English
established international and national principles, | Heritage’'s Conservation Principles, and Planning Policy
local conservation guidelines and statutory policies. Guidance 15 (historic environment) and 16 (archaeology).
Ensure that all conservation activity is completed in | Site CWHSG Ongoing
alignment with the above guidance, with Conservation
Management Plans, and with Conservation Area Appraisals.
Establish a Geographical Information System (GIS) for the | Site UaM Short
Site.
3b Built Heritage : Ensure that the condition of the | Ensure that all key buildings that contribute to the Site’s | Site Property Short & Ongoing
built heritage that contributes to the Site’'s | Outstanding Universal Value undergo regular condition owners, EH,
Outstanding Universal Value is surveyed and | surveys /inspections. MC
monitored on a regular basis. Extend the English Heritage Buildings at Risk survey to | Site & Buffer | MC EH Medium
include all historic buildings that contribute to the Site’s
Outstanding Universal Value.
Regularly update and review all Conservation Area | Site & Buffer | MC Ongoing

Appraisals.




Policy Action Extent Agency/ Target for
Responsibility Implementation
3c Built Heritage: Ensure that maintenance | Develop strategies to improve conservation of the Chatham | Site EH Short
plans/schedules are developed and implemented for | Lines and ensure their removal from the English Heritage * DE
all historic buildings and complexes that contribute to | at risk’ Register. FAHT
the Site’s Outstanding Universal Value to maintain | Develop a communication campaign to build awareness | Site MC Short
the historic fabric in a fair to good condition. among individual private owners of residential/commercial
properties of their responsibility to maintain the historic
fabric of the Site.
Establish a programme of regular maintenance of buildings | Site Property Medium
that contribute to the Outstanding Universal Value of the owners
Site.
3d Built Heritage: Develop a co-ordinated research | Identify gaps in current research and understanding of the | Site MC, EH Short
framework for the built heritage that contributes to | built heritage, and its contribution to the Site’s Outstanding FAHT CHDT
the Site’s Outstanding Universal Value as a whole, to | Universal Value.
inform  future conservation and maintenance | Identify key research priorities, and determine how these | Site MC, EH Short
activities. priorities will be addressed and to what established
standard.
3e Built Heritage : Identify and secure sustainable | Create and maintain a record of historic buildings and empty | Site & Buffer | CWHSG Short
and appropriate uses for built heritage that contribute | spaces, and their potential sustainable regeneration uses.
to the Site’s Outstanding Universal Value, to support | Seek funding to implement sustainable regenerative uses | Site & Buffer | CWHSG Medium
its long term conservation. for empty buildings and spaces.
Investigate a building restoration grants scheme for | Brompton MC Medium
Brompton Village. Village
Establish a forum for regeneration and conservation | Site & Buffer | CWHSG Medium
professionals to discuss and promote built heritage
conservation matters and sustainable uses for historic
buildings.
3f Built Heritage : Undertake appropriate recording | Prepare guidance on appropriate levels of historic building | Site & Buffer | MC, EH Short
programmes for all historic buildings that contribute | or archaeological survey, recording and documentation.
to the Site’s Outstanding Universal Value, especially | Ensure all alterations/demolitions to historic buildings are | Site & Buffer | MC, EH Ongoing
prior to substantial alteration where necessary. accompanied by an appropriate level of recording.
3g Archaeology : Conduct further research, | Establish a research framework/archaeological research | Site & Buffer | EH Medium

investigation, conservation and interpretation of
archaeological resources that may contribute to
enhanced understanding of the Site’s Outstanding

strategy to bring together all previous work and to inform a
programme of future archaeological investigation and
research.




Policy Action Extent Agency/ Target for
Responsibility Implementation
Universal Value, and disseminate results of research | Explore the possibility of establishing more proactive and | Site MC, EH Medium
to all communities of interest. intensive evaluation and examination procedures for areas
of high archaeological potential in the Site — particularly at
the Lower Lines, Gun Wharf, Upnor and Kitchener Barracks.
Establish a pilot project to test the feasibility of undertaking | Site & Buffer | MC, EH Long
archaeological deposits modelling for the Site and environs.
3h Archaeology: Ensure that the archaeological Ensure that all proposals for building conservation, repair or | Site MC, EH Ongoing
potential of the Site is fully integrated into alteration, or ground works, are subject to appropriate levels
conservation management and development control | of archaeological assessment and mitigation, in line with
processes. PPG16 .
3i Archaeology : Conduct a comprehensive review Identify need to extend scheduled areas and designate new | Site EH Short
of the adequacy of protection afforded by scheduled | scheduled monuments where necessary to protect
monuments based on understanding of the Site and | archaeological features of Outstanding Universal Value.
its Outstanding Universal Value.
3j Collections : Ensure that high standards of Maintain and regularly update a catalogue of artefacts and | Site CHDT, FAHT, Medium
collection care and management are maintained archive material, including dispersed items. RSME
consistently across all collections relevant to the Develop a strategy for opening up public access to the | Site CHDT, FAHT, Medium
Site’s Outstanding Universal Value, and that public collections, and for promoting their existence and RSME
awareness and access is increased. importance.
3k Traditional Conservation Skills Explore | Create a database of existing traditional skills available | Site CWHSG Medium
opportunities for the development of traditional | locally, and identify areas where such skills are in short
trades and skills to contribute to maintenance of the | supply or not available.
conservation skills required to sustain the Site’'s __ : : i
Develop a strategy for the development of priority skill | Site CWHSG Medium

Outstanding Universal Value.

areas.

Aim 4: Using the Site

and local community users to more fully access, understand and enjoy the Outstanding Universal Value of the Site.

- Sustainable use of the Site for public benefit through development of education, recreation and tourism opportunities, enabling both visitors

Policy Action Extent Agency/ Target for
Responsibility Implementation
4a Usage, Visitation and Impact Balance the | Commission an Audience Development and Visitor | Site CWHSG Short

increased usage of the Site by local communities
and visitors, with the need to maintain and conserve
its Outstanding Universal Value, and establish a

Management Strategy to identify opportunities for increasing
local community and visitor usage of the Site, and to identify
any measures required to effectively manage the impact of




Policy Action Extent Agency/ Target for
Responsibility Implementation

regular process for monitoring impacts to inform | increased usage on the Site’s fabric.

future management.

4b Promotion of the Site Ensure the marketing, | Commission and implement a Marketing and Brand | Site CWHSG Short

promotion and branding of the Site as a whole is | Development Strategy to identify opportunities for further

relevant to its target audience, co-ordinated and | promoting the Site, and to explore potential benefits of

consistent. cross-marketing, whole site marketing and using the World

Heritage Nomination status.
4c Access to and from the Site Optimise the | Improve pedestrian signage from bus stops and train | Site & Buffer | MC Short
accessibility of the Site by sustainable transport | stations.
options and introduce a co-ordinated signage | Upgrade pedestrian routes from local towns, car parks and | Site & Buffer | MC Short
strategy. stations, to ensure they are attractive and well maintained,

and that users and visitors feel safe.

Promote non-car access to the site, e.g. through marketing | Site & Buffer | CWHSG Ongoing

initiatives and combined public transport ticketing.

Explore the potential for river transport. Site & Buffer | CWHSG Medium
4d Accessibility within the Site Ensure that as | Develop a strategy for enhanced access to the heritage | Site CWHSG Medium
much of the site as possible is publicly accessible to | resource of the Site — particularly to Brompton Barracks,
local communities and visitors (security and safety | the Royal Engineers Museum, Fort Amherst, Upnor Castle
permitting). and Chatham Historic Dockyard.
4e Accessibility within the Site Improve public | Take forward and implement plans for developing the Great | Site CWHSG Short
access to the Great Lines and Chatham Lines for | Lines Heritage Park.
local communities and visitors.
4f Accessibility within the Site Maximise the | Undertake a DDA access audit to understand and address | Site Property Short
elements of the Site with public access which are | any access issues. owners
DDA compliant. Provi - - - . - .

rovide clear access information on websites and in printed | Site Property Short
material. owners
4g Movement around the Site Ensure that all | Develop a site-wide signage strategy and install orientation | Site CWHSG Short
users and visitors can, and are encouraged to, move | maps to encourage visitors to explore all parts of the Site.
easily around the different parts of the Site. Develop a high quality, attractive orientation and | Site CWHSG Medium
interpretation leaflet to inform visitors of the other attractions
across the Site, and ensure it is widely available.
Develop a high quality, attractive guidebook that | Site & Buffer | CWHSG Medium

encompasses the World Heritage Site as a whole, and
makes links with other related sites in the region.




Policy Action Extent Agency/ Target for
Responsibility Implementation
Explore potential for incentives to encourage greater visitor | Site CWHSG Medium
movement between different attractions.
Explore the potential for river transport. Site & Buffer | CWHSG Medium
Develop attractive routes (pedestrian, cycle) to link the | Site & Buffer | CWHSG Medium
different areas of the Site, including through /across the
defences.
4h User and Visitor Offer and Experience Explore opportunities for celebrating the Site more fully at | Site & Buffer | MC Medium
Strengthen the ‘sense of place’ throughout the Site. local rail stations, in town centres etc.
Explore opportunities for creating a stronger sense of arrival | Site & Buffer | MC Medium
at the Site — for example through distinctive gateways.
4i User and Visitor Offer and Experience Ensure | Identify opportunities to improve user and visitor amenities | Site Property Medium
that there are high quality facilities and amenities for | and facilities across the Site. owners
users and visitors across the Site as a whole. Continue to focus on the restoration and promotion of No.1 | Site CHDT Short
Smithery as the ‘National Museums at Chatham’.
Continue to focus on modernisation and promotion of the | Site CHDT Medium
Ropery, to refocus emphasis on telling the rope-making
story.
Continue to focus on incorporating and promoting the Royal | Site RSME Medium
Engineers’ Library in the Royal Engineers Museum.
4j User and Visitor Offer and Experience Explore opportunities to improve visual and physical | Site and CWHSG Short
Enhance the character and experience of the Site by | connectivity between the towns, the river, and the Site. Buffer
preserving and creating a high quality townscape
and public realm commensurate with the Site’s
Outstanding Universal Value.
4k Interpretation : Ensure that the Site is | Commission an Interpretation Strategy to take into account | Site CWHSG Short
interpreted fully and in its own right, and that existing | interpretation needs at individual sites, as well as
interpretation provision takes account of the Site’s | interpretation for the site as a coherent whole.
Outstanding Universal Value.
4] Formal Education and Lifelong Learning Develop an education strategy for formal learning across the | Site CWHSG Short
Increase formal education opportunities relating to | Site, and develop processes of evaluation and review.
the Outstanding Universal Value of the Site. Build greater awareness among local education providers of | Kent CWHSG Medium

the educational opportunities at the Site,

preparatory visits and establishing links.

through




Policy Action Extent Agency/ Target for
Responsibility Implementation

Prepare teaching materials and activities that meet the | Site CWHSG Medium
requirements of the National Curriculum, with a particular
focus on Site-wide themes and Key Stages 1-5.
Develop a formalised and comprehensive outreach | Site CWHSG Medium
programme to schools.

4m Formal Education and Lifelong Learning Develop lifelong learning programmes and events that | Kent CWHSG Medium

Work in partnership with the further and higher
education sectors to develop inclusive lifelong
learning programmes and events based on the
Outstanding Universal Value of the Site.

capitalise on the presence of the Universities at Medway
and Mid Kent College to strengthen ties between the
different elements of the Site and local communities.
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